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	INITIATIVE
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	DECISION DATE
	[Milestone / review]
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	1
	OPPORTUNITY & DECISION


	PROBLEM / UNCERTAINTY
State the decision, technical uncertainty, unmet user need, or performance gap that requires research.
________________________________________________________________________________
________________________________________________________________________________


	DECISION TO SUPPORT
	VALUE AT STAKE
	DEADLINE / CONSTRAINT

	[Design / investment / product decision]
	[Revenue / cost / risk / user value]
	[Milestone / regulation / market timing]


	2
	SUCCESS CRITERIA DASHBOARD


	METRIC
	BASELINE
	TARGET / THRESHOLD
	MEASUREMENT METHOD

	Performance
	[ ]
	[ ]
	[Test / metric]

	Cost / efficiency
	[ ]
	[ ]
	[Method]

	Safety / quality
	[ ]
	[ ]
	[Method]

	User / market signal
	[ ]
	[ ]
	[Method]


	3
	RESEARCH QUESTIONS / HYPOTHESES


	ID
	QUESTION / HYPOTHESIS
	WHY IT MATTERS
	EVIDENCE NEEDED

	RQ1
	[Question]
	[Decision enabled]
	[Data / experiment]

	RQ2
	[Question]
	[Decision enabled]
	[Data / experiment]

	RQ3
	[Question]
	[Decision enabled]
	[Data / experiment]




	EXPERIMENT & EVIDENCE PLAN
Design research that can actually resolve the uncertainty
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	RESEARCH DESIGN


	APPROACH
Experiments, prototypes, simulations, user research, benchmarking, field trials, or analysis. Explain why the method can answer the question.
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


	5
	EVIDENCE PLAN


	EVIDENCE SOURCE
	SAMPLE / CONDITION
	QUALITY CHECK
	OWNER

	[Experiment / dataset]
	[Size / environment]
	[Control / repeatability]
	[ ]

	[Experiment / dataset]
	[Size / environment]
	[Control / repeatability]
	[ ]

	[Experiment / dataset]
	[Size / environment]
	[Control / repeatability]
	[ ]


	6
	RISK MATRIX


	RISK TYPE
	ISSUE
	LIKELIHOOD
	IMPACT
	MITIGATION

	Technical
	[ ]
	L / M / H
	L / M / H
	[ ]

	Data / privacy
	[ ]
	L / M / H
	L / M / H
	[ ]

	Safety / regulatory
	[ ]
	L / M / H
	L / M / H
	[ ]

	Commercial / IP
	[ ]
	L / M / H
	L / M / H
	[ ]


	Predefine what result would cause the team to continue, pivot, repeat, or stop.




	DECISION GATES & TRANSFER
Move evidence into product, process, or investment decisions
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	STAGE-GATE ROADMAP


	PHASE
	CORE OUTPUT
	DECISION GATE
	NEXT MOVE

	Explore
	Landscape / baseline
	Is the opportunity real?
	Proceed / narrow / stop

	Test
	Prototype / experiment
	Does it meet threshold?
	Validate / redesign / stop

	Validate
	Field / independent evidence
	Is performance robust?
	Scale / transfer / defer

	Transfer
	Recommendation / design input
	Is adoption justified?
	Implement / monitor


	8
	EVIDENCE LOG


	DATE
	RESULT / OBSERVATION
	INTERPRETATION
	DECISION IMPACT

	[ ]
	[ ]
	[ ]
	[ ]

	[ ]
	[ ]
	[ ]
	[ ]

	[ ]
	[ ]
	[ ]
	[ ]

	[ ]
	[ ]
	[ ]
	[ ]


	9
	TRANSFER PLAN


	WHAT DECISION WILL THIS RESEARCH CHANGE?
State the product, process, investment, standard, policy, or next experiment that results will influence.
________________________________________________________________________________
________________________________________________________________________________


	RECIPIENT
	TRANSFER ARTIFACT
	TIMING

	Product / engineering
	[Design input / spec / dataset]
	[ ]

	Operations / manufacturing
	[Process change / control]
	[ ]

	Leadership / investment
	[Recommendation / business case]
	[ ]


	10
	REVIEW CHECKLIST


	☐  The research question is tied to a real decision or uncertainty.
	☐  Success criteria were defined before testing.

	☐  Methods can answer the stated questions.
	☐  Data rights, ethics, safety, and IP constraints are visible.

	☐  The plan contains stop / pivot criteria, not only success scenarios.
	☐  A named recipient and transfer artifact are defined.


