	NEEDS ASSESSMENT STATEMENT
Community / Project Planning
PROFESSIONAL EDITABLE TEMPLATE
	◆
FORM


	ASSESSMENT TITLE
	[Community / department / project]

	PREPARED BY
	[Name / team]

	ASSESSMENT PERIOD
	[Dates]

	DECISION SUPPORTED
	[Funding / planning / service design]



	EXECUTIVE NEED SNAPSHOT


	[  ]
CURRENT STATE
	[  ]
DESIRED STATE
	[  ]
GAP SEVERITY



	One-paragraph assessment summary
Summarize the current condition, desired condition, key evidence, and priority gap.
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


	CURRENT VS. DESIRED STATE


	AREA
	CURRENT STATE
	DESIRED STATE

	Access / availability
	[Current evidence]
	[Target / expectation]

	Quality / performance
	[Current evidence]
	[Target / expectation]

	Capacity / staffing
	[Current evidence]
	[Target / expectation]

	Other priority
	[Current evidence]
	[Target / expectation]


	STAKEHOLDER EVIDENCE


	STAKEHOLDER
	METHOD
	KEY FINDING
	PRIORITY

	[Group]
	[Survey / interview]
	[Finding]
	☐ High  ☐ Med  ☐ Low

	[Group]
	[Survey / interview]
	[Finding]
	☐ High  ☐ Med  ☐ Low

	[Group]
	[Survey / interview]
	[Finding]
	☐ High  ☐ Med  ☐ Low




	ROOT CAUSES & CONSTRAINTS


	Likely drivers of the gap
Separate known causes from hypotheses that still need validation.
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


	PRIORITY NEED STATEMENT


	PRIORITY STATEMENT
[Who] needs [what] because [evidence / gap], resulting in [consequence].


	RECOMMENDED NEXT STEP


	Decision, validation, or planning action
________________________________________________________________________________
________________________________________________________________________________


	REVIEW CHECKLIST


☐  Evidence is current and relevant to the assessed population.
☐  Stakeholders were not represented by one source alone.
☐  The priority statement describes the need, not a predetermined solution.
☐  Uncertainties and data limitations are recorded.
☐  The next step is proportionate to the evidence.
