	STATEMENT OF INTENT
BUSINESS / PROJECT COLLABORATION TEMPLATE
	EDITABLE
WORD TEMPLATE


EARLY ALIGNMENT & COLLABORATION TEMPLATE
	FROM
[Organization / person]
	TO
[Recipient]
	SUBJECT
[Project / collaboration]
	TARGET DATE
[Date]


	1. Statement of Intent



We intend to explore / pursue / establish the following relationship or project:
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
	2. Shared Objectives



• Objective A — [Describe the result both parties want to achieve]
• Objective B — [Describe the business, community, technical, or operational value]
• Objective C — [Describe the intended timeline, audience, market, or use case]
	3. Proposed Scope & Contributions



	WORKSTREAM / AREA
	PARTY A CONTRIBUTION
	PARTY B CONTRIBUTION

	[Add workstream]
	[Contribution]
	[Contribution]

	[Add workstream]
	[Contribution]
	[Contribution]

	[Add workstream]
	[Contribution]
	[Contribution]

	[Add workstream]
	[Contribution]
	[Contribution]


	4. Assumptions, Dependencies & Boundaries



• [Approval, funding, due diligence, data, permit, resource, or technical dependency]
• [What is specifically outside the intended scope at this stage]
• [Any confidentiality, exclusivity, cost-sharing, or decision issue to clarify]


	5. Proposed Milestones



	MILESTONE
	TARGET DATE
	OWNER

	Discovery / validation
	[Date]
	[Name]

	Detailed proposal / scope
	[Date]
	[Name]

	Decision / agreement
	[Date]
	[Name]


	6. Open Issues Before Formal Agreement



	ISSUE / QUESTION
	OWNER
	RESOLUTION NEEDED BY

	[Commercial / scope / legal issue]
	[Name]
	[Date]

	[Technical / data / resource issue]
	[Name]
	[Date]

	[Approval / budget / timing issue]
	[Name]
	[Date]


	7. Status of This Statement



Suggested wording: “This statement records current intent and proposed next steps. It does not replace any formal agreement required for the transaction or project. Binding obligations arise only from documents expressly identified as binding.”
	8. Sign-off



	PARTY A
Name / Title / Signature / Date
	PARTY B
Name / Title / Signature / Date


