Project Scope Change Statement
Document a proposed scope change before approval and implementation
PROJECT AND REQUEST DETAILS
	Project name
	________________________________
	Change ID
	________________________________

	Requestor
	________________________________
	Request date
	________________________________

	Sponsor
	________________________________
	Decision due
	________________________________


CHANGE DESCRIPTION
Current approved scope:
________________________________________________________________________________________
________________________________________________________________________________________
Requested change and business reason:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
IMPACT ASSESSMENT
	Area
	Current baseline
	Proposed impact
	Owner

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


DECISION
	Decision
	Approved / Rejected / Deferred
	Effective date
	________________________________

	Conditions
	________________________________
	Review date
	________________________________


	____________________________
	____________________________
	____________________________

	Project manager
	Sponsor or change authority
	Requestor acknowledgment


Attach supporting estimates, schedules and approvals to the completed statement.




