Mission Statement Workshop Template
Turn stakeholder input into a clear and practical mission statement
ORGANIZATION CONTEXT
	Organization
	________________________________
	Facilitator
	________________________________

	Workshop date
	________________________________
	Participants
	________________________________

	Primary audience
	________________________________
	Review date
	________________________________


MISSION BUILDING BLOCKS
	Question
	Stakeholder input
	Agreed priority

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


DRAFT OPTIONS
	Draft
	Mission statement
	What works
	What to improve

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


FINAL MISSION STATEMENT
Approved wording:
________________________________________________________________________________________
________________________________________________________________________________________
	____________________________
	____________________________

	Workshop facilitator
	Approving leader


A strong mission identifies whom the organization serves, what it does and the value it creates.




